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Pilatus Flugzeugwerke AG chooses LFS.wms 

Warehouse management for 

40,000 aircraft parts 

 

Swiss aircraft manufacturer Pilatus has optimized its warehouse 

management. There are three state-of-the-art automated storage areas 

at the heart of the logistics center in Stans near Lucerne, which was 

built in 2015. The LFS.wms warehouse management system from 

Ehrhardt + Partner (E+P) guarantees smooth process control in the 

automated small parts, tray and pallet warehouse and throughout the 

warehouse environment. The LFS.mfc material flow controller 

coordinates and optimizes the high efficiency of the processes in the 

aircraft manufacturer's automated warehouses. By integrating 

automation technology and the two control systems, the manufacturer 

of smaller multi-purpose and training aircraft has taken a step towards 

series production of the new PC-24 business jets. Pilatus is deploying 

the solution from Ehrhardt + Partner to handle the further increase in 

order volume. The aircraft manufacturer can supply the required parts 

quickly and with maximum quality.  

 

From fuselage, aircraft turbines and tires to the smallest of screws and rivets, 

the aircraft manufacturer stocks around 40,000 different items in the newly 

built logistics center at the headquarters of Pilatus Flugzeugwerke AG in 

Stans near Lucerne. Before the new center, Pilatus was processing approx. 

3,000 picks per day exclusively via list picking – a time-consuming 

undertaking for the Swiss company, which develops, builds and sells its 

aircraft worldwide. An important goal of warehouse automation was therefore 

to implement fast and smooth processes, so that the components can be 

processed just-in-time for production and maintenance. LFS.wms applies the 

goods-to-person (GTP) principle to provide very small parts within a few 
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seconds. The system thereby guarantees permanently high quality and 

certainty during the picking process.  

 

When it comes to Aircraft On Ground (AOG) situations in particular, 

individual order management is crucial for successful logistics. Urgent orders 

(AOG orders) are processed immediately by employees and prioritized over 

other current orders to reduce downtimes at the airport. Simultaneously, the 

LFS.mfc material flow controller monitors, analyses and networks the 

processes in the background. "The warehouse management system from 

E+P gives us a solution to manage our entire warehouse, including 

automated areas, and optimize the material flow when required," says Floor 

Heylen Wegmann, Logistics Department Manager at Pilatus Flugzeugwerke 

AG. 

 

As passenger safety plays an extremely important role and Pilatus has to 

meet the high requirements for aviation, LFS.wms also follows all inspection 

procedures – for both incoming and outgoing goods. The system issues the 

correct certificates to ensure installation in the aircraft in compliance with the 

law. 
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Photos 1-3:   Various views of the warehouse 

Photo 4:   Headquarters of Pilatus Flugzeugwerke AG 

in Stans near Lucerne 
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Ehrhardt + Partner 

The Ehrhardt + Partner Group (EPG) is one of the world's leading logistics experts and offers 

a comprehensive solution for all industries in the form of the LFS software suite. LFS as a 

supply chain execution system is currently in successful use across five continents and allows 

the entirety of logistics processes to be managed and controlled across all business units. 

E+P, the global group, was founded in 1987 and now employs upwards of 500 staff at 14 

locations. More than 40,000 users the world over use the LFS system for their supply chain 

management. The features offered by the LFS software suite include everything you might 

need for comprehensive logistics management: the LFS.wms warehouse management 

system to manage and control your intralogistics, the LFS.mfc material flow calculator, and the 

LFS.tms transportation management solutions for efficient tour handling and planning. Radio 

data transmission solutions, warehouse planning and consulting, private cloud and hosting 

services, and warehouse seminars conducted at the LFS.academy round out the list of 

comprehensive solutions provided by the E+P Group.- Together with in-depth consulting 

services for warehouse technology, extensive expert knowledge in the area of warehouse 

logistics and reliable technical support: E+P is your one-stop solution provider. At present, 

more than 1,000 customers across all industries can be found on our list of references. 
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