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New white paper from the Ehrhardt + Partner Group (EPG)

e-commerce: Transparency and

flexibility for logistics

Cross-channel shopping experiences have long been the norm for
e-commerce end customers. However, the omnichannel trend is
increasingly posing major challenges for logistics companies. Small-
scale orders, short response times and high volumes of returns are
pushing the logistics structures of industrial and commercial
enterprises to their limits. The consequence is that a lot of companies
are having to rethink their warehouse processes, which have
developed incrementally over many years. In its latest white paper on
“Efficient warehouse management for e-commerce”, the Ehrhardt +
Partner Group (EPG) discusses what companies need to consider when
they go about choosing their logistics software for e-commerce. The
white paper is aimed at users who want to restructure their processes,
as well as at companies looking to enter e-commerce.
The white paper is freely available to download now

at www.epg.com/de/logistik-know-how/whitepaper/.

The expectations of e-commerce customers are constantly growing. Just
a few years ago, customers were still happy to accept waiting times for
online orders. Now, customers expect next-day delivery, and the demand for
same-day delivery is growing steadily. Businesses have to access flexible
and optimized logistics structure to continue to meet the high demands of
customers in the future. One of the core requirements is to slim legacy
process workflows down to the essentials and adapt them to the
requirements of e-commerce. Ever smaller orders and the growing number
of returns in particular call for a particularly high degree of efficiency from the
logistics IT in place. In its new white paper, EPG provides an overview of

how companies are making their logistics fit for e-commerce. The white
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paper provides guidance with practical tips on choosing an efficient
warehouse management system that can handle the challenges of

e-commerce in the long term.
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Ehrhardt + Partner Group

The Ehrhardt + Partner Group (EPG) is one of the world's leading logistics experts and offers
a comprehensive solution for all industries in the form of the LFS software suite. LFS as
a supply chain execution system is currently in successful use across five continents and
allows all logistics processes to be managed and controlled across departments. The globally
active E+P Group was founded in 1987 and now has more than 500 employees at 14
locations. More than 60,000 users all over the world use the LFS system for their supply chain
management. The features offered by the LFS software suite include everything that is
necessary for comprehensive logistics management: The LFS.wms warehouse management
system for managing and controlling intralogistics, the LFS.mfc material flow calculator,
the LFS.tms transport management solutions for efficient tour handling and planning and
the LFS.iss international shipping system for processing shipping logistics. Radio data
transmission solutions, warehouse planning and -consulting, private cloud and hosting
services as well as warehouse seminars conducted at the LFS.academy round out the list of
comprehensive solutions provided by the E+P Group. Together with in-depth consulting
services for warehouse technology, extensive expert knowledge in the area of warehouse
logistics and reliable technical support, this makes E+P a one-stop solution provider.
At present, more than 1,000 customers across all industries can be found on our list of

references.
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