
LOGISTICS FOCUSED SOLUTIONS BY E+P

WAREHOUSE CHECKUP
OPTIMIZATION AND IMPROVEMENT 

OF YOUR INTERNAL LOGISTICS

PRODUCT FACT SHEET

	 Holistic	view	on	the	entire	logistics	chain			

	 Precise	and	practice-oriented	approach	and	realization		

	 Elaboration	and	documentation	of	recommendations	for	action				

	 Knowledge	transfer	and	provision	of	know-how	from	numerous	logistics	projects		

	 Planning	and	implementation	support	during	the	realization	phase

LOGISTICS FOCUSED SOLUTIONS BY E+P

Storage:
–	 Guarantee	of	the	delivery	

availability	(never	out	of	stock)
–	 Guarantee	of	the	performance	

and	availability	of	automated	
storage	systems

Packaging:
–	 Standardized	handling	units	

and	packaging		
–	 Optimum	transport	security	

for	the	goods

Shipping preparation:
–	 Preparation	for	shipping	

after	picking/packing	on	
request

–	 Reduction	of	the	loading	
times	and	increase	of	the	
stock	turnover

Goods acceptance:
–	 Optimization	of	the	goods	

acceptance	process		
–	 Reduction	of	the	throughput	

times	in	the	entire	process

Picking:
–	 Increase	of	the	picking	

performance	and	the	pro-
ductivity	

–	 Reduction	of	picking	items	
and	errors



Evaluation and 
elaboration of an 

action catalog

Development  
of optimization 

potentials 

YOUR ADVANTAGES AT A GLANCE:

	 Release of short-term saving potentials (quick wins)

	 Reduction of your logistics costs thanks to efficient storage and logistics processes

	 Improvement of the customer satisfaction thanks to an increase in service quality

	 Improvement of the material flow and the throughput times as well as an elimination of waste         

	 Application of recognized methods for a continuous process improvement (e.g. lean logistics)

	 Development of recommendations for action taking into consideration future-proof logistics solutions  

	 High acceptance by the employees whose tasks are assessed and considered

	 Long-term effect of the implemented measures

	 Individual consideration of your company-specific requests

AS-IS ANALYSIS

In the first step, your logistic material flows and processes are assessed and analyzed. In addition, related 

function areas are observed. A close cooperation and the inclusion of all project and process managers is 

a decisive factor of success, allowing an overview of all processes from the employees’ perspective.

CONSOLIDATION OF POTENTIALS

In the next step, the results of the as-is analysis are consolidated and summarized. In addition, realiz-

able optimization potentials are identified, developed and elaborated. This way, you obtain a compre-

hensive overview of the current status and the identified options as well as solutions for improvement 

(weak point analysis).

EVALUATION AND CREATION OF AN ACTION CATALOG

In the last step, the potentials are evaluated and an action catalog is elaborated. This takes place with 

regards to the realization potential, the capacity and performance increase as well as the investment volume 

and the realization time. The action catalog lists the recognized and evaluated optimization potentials, iden-

tifies the required organizational and technical modifications and provides a detailed overview of the expect-

ed result after the optimization in summarized form. The action catalog serves as the basis for the subse-

quent realization projects. 

We offer you our support in planning and performing the warehouse check-up and our know-how as your competent partner for 

the implementation – neutral and producer-independent. 

EPC – Ehrhardt + Partner Consulting GmbH 

Alte Römerstraße 3  •  D-56154 Boppard-Buchholz  •  Germany

Phone	 (+49) 67 42-87 27 0  •  Fax  (+49) 67 42-87 27 50

Email	 info@ehrhardt-partner.com

Internet	www.ehrhardt-partner.com

As-is analysis
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WAREHOUSE CHECK-UP


