
resuLts
 Flexible expandability of the software

 Complete batch comprehensibility and 
management of best before dates

 Standalone software implementation by 
employees of Fressnapf

 Live mode already after three weeks

sOLutIOn
 Integration of the warehouse management 

system LFS

 Paperless picking by radio frequency

 Integration of narrow-aisle trucks by radio 
frequency

cHaLLenge
 Compliance with legal requirements of the 

food industry

 Complete installation of the software in the 
logistics center

 Flexible for future developments, such as 
pending legal requirements

Future-orientated: Warehouse 
management with Fressnapf

The franchise company Fressnapf trusts in the modularly de-

signed warehouse management system LFS for the manage-

ment of their central warehouse. With the industry-indepen-

dent warehouse management system, the market leader in 

pet food and accessories can any time extend their ware-

house without any problems. Besides that, the software 

meets the requirements of the alimentary industry like for 

instance the EU regulation 178/2002 long before it comes 

into effect.

In the domain of pet food and accessory, the 

Fressnapf Tiernahrungs GmbH is Europe’s biggest special 

retailer chain. Founded in 1990 as a single company, today 

almost 500 markets in six European countries belong to the 

successful franchise company, 430 of them in the Federal 

Republic only. All 200 attached franchise acceptors are cen-

trally supplied from the Krefeld logistics centre. On an entire 

surface of 24,000 square metres, 100 employees handle 

about 1,500 pallets of goods every day.
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 Fressnapf runs LFS

On 22,000 pallet places in the high-bay warehouse and 2,500 

in bulk storage, almost 80 % food and 20 % non-food items 

are stored. As only big volumes are handled, there is no pi-

cking of containers or roll vehicles. The items are only picked 

on Euro-pallets; fast-moving items are partially directly re-

leased on original pallets. The data transfer with the about 

200 franchise partners is realised by a system, which means 

that the subsidiaries give their orders via EDI or Internet di-

rectly to the central warehouse. 

  �Project requirements

While Fressnapf during the first ten years of the company’s 

history handled all logistic processes with the association 

for wholesale and purchase in the REWE-network, the mar-

ket leader decided in 2000 to manage the logistics for the 

formerly 350 subsidiaries themselves. An important task in 

the construction of the logistics centre was, according to the 

IT-manager Alexandre Erren, the selection of a warehouse 

management system. “In the warehouse, there should be a 

comprehensible and systematic material flow. Next to being 

permanently up-to-date, we demanded from the system a 

flexible openness for future developments. The upcoming 

legal requirements for the alimentary industry are a part of 

that. With Fressnapf, we take care of the pet food with the 

sensibility of the alimentary business. We handle the pet 

food with the sensibility of the alimentary industry. We show 

the same respect to the animals by observing these regula-

tions. As the necessity of batch tracing was already visible in 

2002, the issue of the traceability was already important for 

us at that time.” 

  �Quick project implementation

For the selection of the warehouse management system, 

Fressnapf preferred two German suppliers of standard soft-

ware. The decision of the logistics specialist Ehrhardt + Partner 

were especially the high standard of LFS and the technically 

well engineered solution of the market-leading system. For 

Fressnapf, the use of radio frequency for voucherless pi-

cking was very important. This technology is, like other com-

mon picking technology, already integrated in LFS. Besides 

that, the software covers far more than the usual functions of 

the alimentary industry on the market with existing software 

modules. As a goal, Fressnapf wanted to use only standards 

in the new logistics centre. With the Krefeld warehouse there 

was a completely new installation. Despite that, the project 

team only needed two days of work for the elaboration of the 

system requirements documents and the creation of a new 

interface to the applied enterprise resource planning system 

SoftM. As IT-manager Erren reports, “LFS was well-rehe-

arsed, parameterised and started within only three weeks.”

A special quality of the software implementation was above 

all the fact that Alexandre Erren – who already knew LFS  

from his time as an IT-manager in the wholesale – realised 

the installation himself with his five employees. An atten-

dance by Ehrhardt + Partner employees was not necessary. 
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The interface connection to SoftM was no problem for LFS, 

as the system disposes of an external module “interface” 

which simplifies the connection to other software systems.

  Project extension and new requests to LFS  

Due to the continuous growth of the company – in barely two 

years the number of Fressnapf subsidiaries grew from 325 to 

almost 500 – in August 2002, the project was extended: the 

central warehouse was extended by four new halls with an 

additional capacity of 9,500 pallet places in the high-bay 

warehouse. This extension was autonomously displayed in 

the software.

The newly added narrow aisle fork lifts are also attached to 

the system via radio frequency. With these vehicles, LFS  

manages the replenishment from the above supply storage 

to the picking bins at ground level. Also the EU regulation 

178/2002 passed and coming into effect on January 1st 2005 

– it requires the traceability of foods and pet food in all pro-

cesses of production and sales – has already been observed 

by LFS for years. The system supports the management and 

administration of best before dates and guarantees the com-

plete tracing of batches in both directions, both to the sup-

plier and the customer: the warehouse management system 

displays the origin, composition, location and also the desti-

nation of the goods at any time.

  Results

Michael Brackmann, logistics CEO of the 

Fressnapf Tiernahrungs GmbH, summarises the results of 

the software implementation as follows: “LFS is for us the 

platform guaranteeing a perfect process in the warehouse, 

independently from future requests. With this system, an ex-

pansive company development and future-orientated ware-

house logistics is possible.

Fressnapf GmbH

	 Headquarter in Krefeld, Germany

	 1,240 stores in Europe

	 10,000 employees

	 Turnover of 1.46 billion Euro 2012
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Ehrhardt + Partner GmbH & Co. KG

Alte Römerstraße 3  •  D-56154 Boppard-Buchholz

Telefon	 (+49) 67 42-87 27 0  •  Fax  (+49) 67 42-87 27 50

E-Mail	 info@ehrhardt-partner.com

Internet	www.ehrhardt-partner.com

At a glance

	 Through the voucherless picking via 

radio frequency, a permanent up-to-date 

warehouse management with resulting 

stock accuracy is possible.

	 The system can be flexibly extended 

and can at any time be adapted to 

the company’s development. New 

technologies can be easily integrated.

	 The market-leading software of the 

Ehrhardt + Partner group covers all the 

required functions of the alimentary 

industry.

	 Legal regulations like for instance the 

required traceability of products and the 

quality assurance of the EU regulation 

178/2002 have already been a standard for 

years.

	 The connection to other software systems 

or warehouse technologies can be 

effected without problems.

  �Ehrhardt + Partner

With its LFS Software Suite, Ehrhardt + Partner (E+P) offers 

an industry-independent total solution and is one of the 

world‘s leading logistics experts. As a Supply Chain Execu-

tion System, LFS is currently successfully deployed on five 

continents and enables a control of all logistics processes 

across all industries. The internationally active company 

group was founded in 1987 and currently employs more than 

500 people at 14 locations. More than 60,000 users worldwi-

de use the system for their supply chain management. 

The range of services offered by the LFS software suite in-

cludes everything necessary for an integrated logistics con-

trol system: the warehouse management system LFS.wms 

for controlling intralogistics, the material flow controller 

LFS.mfc, and the transportation management solutions 

LFS.tms for efficient tour planning and processing. Data so-

lutions, logistics planning and consulting, private cloud and 

hosting services as well as warehouse seminars at the 

LFS.academy complement the company‘s range of 

solutions.

In combination with in-depth warehousing advice, compre-

hensive expert knowledge in warehouse logistics and reliab-

le support, E+P offers everything from one source. Currently, 

more than 1,000 customers from all industries are on the list 

of references.


