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Itema-Group, the largest manufacturer of textile 

machinery in the world, was looking for new systems 

to manage their manual and automated processes in 

order to modernize their logistics center in Zuchwil, 

Switzerland. Ehrhardt Partner Group (EPG) as Itema’s main con-

tractor delivered their EPG  | LFS warehouse management sys-

tem, a material flow calculator, and a new PLC control system to 

support their global spare parts service and to supply produc-

tion. This resulted in optimized and reliable workflows inside the 

warehouse with the highest possible product availability. Con-

sequently, picking productivity in Zuchwil has significantly 

increased: Itema now has a cost-effective and efficient material 

flow at their disposal – even when running at high capacity.

Itema is a family-owned business and the world’s largest manufac-

turer of textile machinery. More than 300,000 weaving machines 

made by Itema are currently in use all over the world, producing high-

end fashion fabrics, mass-produced goods, and industrial fabrics. 

Since acquiring Sulz-based Rüti AG, Itema is the only company that – 

with its rapier, airjet, and projectile looms – offers the three leading 

weft insertion technologies used in textile weaving, allowing them to 

offer the perfect weaving machine for each application. Steeped in 

tradition and with a fast and reliable service, they help to ensure max-

imum production capability of their systems in over 100 countries. It 

is their range of projectile looms that is particularly well known for its 

outstanding spare parts service. Itema stores spare parts for machines 

up to 30 years old, with 95 percent of the company’s spare parts 

being in permanent stock.
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WELTWEIT  
FÜHRENDER ANBIETER 
FÜR WEBMASCHINEN

IN ÜBER 100 LÄNDERN 
VERTRETEN

400 MIO.  
EURO UMSATZ

835 ANGESTELLTE 
WELTWEIT

To maintain such a unique service and to supply their own assembly plants, 

Itema operates a state-of-the-art logistics center at their Zuchwil site in 

Switzerland. The centralized parts warehouse comprises an automated 

small parts warehouse (AKL), a high-bay pallet warehouse, and a manual 

warehouse for small parts. The conventional warehouse area is connected 

with the automated small parts warehouse and the high-bay pallet ware-

house by means of automated materials handling technology. Approxi-

mately 56,000 different items and a total of 100,000 parts are stored in 

Zuchwil. Orders are consolidated using a sorting system with 40 stations.

To further modernize their warehouse processes, Itema was looking for 

new logistics software that would replace their own systems which they 

had partially developed themselves. “Due to the wide range of warehouse 

technologies used, we needed several different software solutions that 

would work together efficiently,” Urs Kienast explains, in charge of Itema’s 

warehouse systems. The company was hoping that the new warehouse 

management software would help to increase the security of their systems. 

Furthermore, with their move to MDE picking in their manual and long parts 

warehouses, the efficiency of their order consolidation processes was to 

be increased significantly as well. When it came to system implementation, 

then, they opted for the EPG due to their many years of experience in ware-

house management. As the main contractor, logistics expert E+P delivered 

their EPG | LFS warehouse management system, a material flow calculator 

(MFC), and a PLC control system. The new systems were implemented 

during regular operations.

100,000 SPARE PARTS 
IN PERMANENT STOCK

“By using MDE we were able to make work  

significantly easier on our staff. Picking speed has increased,  

and error rates have decreased.”

Daniel Barrer,  

Warehouse Manager at Itema-Group
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In order to meet the demands both of production and of the spare parts service, EPG | LFS offers two 

different interfaces for the existing ERP system. The warehouse management system separately 

coordinates item consolidation for production and for the global spare parts orders placed by customers. 

At their Zuchwil site, Itema supplies their production in a just-in-sequence manner: order consolidation at 

the warehouse follows the production cycle. Each component is supplied to a very specific production slot 

in the correct order, in the correct quantity, and at the right time. When it comes to warehouse processes 

in relation to Itema’s global spare parts service, on the other hand, speed is of the essence. EPG | LFS 

manages order consolidation such that all spare parts within Europe can be delivered within 24 hours. 

Worldwide, Itema guarantees delivery within 48 hours.

VARYING  
LOGISTICAL DEMANDS
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LFS MANAGES 
WAREHOUSE CAPACITY

Alongside EPG | LFS implementation, Itema have also changed their 

picking strategy, with MDE replacing the paper-based picking pro-

cess in their manual warehouses. Every month, Itema processes up to 

20,000 items for their spare parts service alone; another 4,000 items 

are picked by staff on a monthly basis to supply their own assembly 

lines. This is in addition to 4,000 putaways each month. “By using 

MDE we were able to make work significantly easier on our staff,” 

Daniel Barrer explains, Warehouse Manager at Itema-Group. “Picking 

speed has increased, and error rates have decreased.” In addition to 

the picking process, LFS also manages order consolidation along the 

sorting system with its 40 stations. EPG | LFS assigns a sorting lane 

to each individual order. The more lanes are activated, the more 

orders are being consolidated in tandem. This warehouse manage-

ment system allows staff and warehouse capacities to be managed, 

for example. The manual warehouse area is connected with the small 

parts warehouse and the pallet warehouse by means of materials 

handling technology.

Following their modernization of the logistics center, the spare parts 

service of the entire Itema-Group was relocated to Zuchwil, Switzer-

land. This project, therefore, has helped Itema to retain Switzerland’s 

competitive edge as a business location. EPG | LFS helps to achieve 

a processing time of only 3.5 hours. Furthermore, the sorting control 

system improves order consolidation from the various warehouse 

areas. Approximately 800,000 picks are carried out in Zuchwil each 

year – that is up to 5,000 metric tons in goods! “EPG’s efficient pro-

cess workflows are a reflection of our many years of experience,” 

Daniel Barrer explains. “We run a highly efficient logistics center with 

state-of-the-art logistics software, allowing us to continue offering 

our high-quality service to our customers.” Because this project was 

so successful, additional modernizations are already in the planning 

– including switching over to LFS software version 8.
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EPG – Smarter Connected Logistics

EPG is one of the leading international providers of 
comprehensive Supply Chain Execution Suite (SES) 
and employs 700 people at 19 locations worldwide. 
The company supplies its more than 1,500 customers 
with WMS, WCS, WFM, TMS and voice solutions to 
optimise logistics processes – from manual to fully 
automated logistics environments. EPG solutions 

cover the entire supply chain, from warehouse and 
road to ground and cargo handling solutions at 
airports. EPG’s comprehensive portfolio of solutions 
is complemented by logistics consulting, cloud 
services and managed services, as well as logistics 
training courses at the company’s own academy.  

Australia

Japan

EPG IN NUMBERS

SUPPLY CHAIN
EXECUTION SUITE
INTERNATIONAL
LEADING LOGISTICS 
SOLUTION

LYDIA® VOICE  

FASTEST GROWING 
AND SECOND LARGEST

VOICE SOLUTION IN THE WORLD

OUR SOLUTIONS  
ARE AVAILABLE IN 
50+ LANGUAGES 

700 
EMPLOYEES AT 
19 LOCATIONS
WORLDWIDE 30+ YEARS 

LOGISTICS EXPERIENCE

TOP 5  
WAREHOUSE  

MANAGEMENT SYSTEMS  

WORLDWIDE  

1,500 CUSTOMERS 
ON ALL CONTINENTS WORLDWIDE
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CONTACT

Ehrhardt Partner Group 

Alte Römerstraße 3 | 56154 Boppard-Buchholz
Germany 
Phone: (+49) 67 42-87 27 0 | Fax: (+49) 67 42-87 27 50

info@epg.com | www.epg.com
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